GLOBAL BUSINESS MANAGEMENT CONSULTANTS I

” o ASSESSMENT INVENTORY
OF PROJECT MANAGEMENT

®»» Theinventory assesses the competenciesin 6
areas:
* Planning
* Organising and staffing
* Directing and Leading
* Controlling
* Reporting
* Risk management

The Assessment Inventory of Project
Management (TM) presents a
comprehensive view of effective project
management by international experts in the
field of management. The ideas underlying
the questions included in the inventory
have been drawn from interviews with
experienced project managers,
management literature, and from the
combined personal experiences of Business
Management Consultants' (BMCs') » The Assessment Inventory is designed to provide
consultants and trainers. In essence this is a individuals a means to measure change in their
model of effective project management as project management behaviours during an

viewed by the real experts, those who have improvement process. The self score can be
successfully managed. measured against our extensive dbase with
comparison scores for Group, Company, Industry and
Country. We also measure scores against our overall

The competences are assessed by the project benchmark dbase results across all roles/industries/
manager, by project team members and by the countries or in total. All questionnaires are

manager of the project manager. The report is completed on line and comparison data, reports and
presented in two formats. The first format is a action plans can be viewed or easily downloaded and

nrintad

compilation of individual scores as reported by
Managers of Project Managers, Project Managers
and Team Members who are participating in the
current assessment. The second format is an
aggregation of scores from your company, industry
and country. These scores are taken from numerous
project management training and development [PPSR R N R —
courses run by BMC in over 50 different countries - ’
during the past 10+ years.
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Americas: Dave Adkins Asia Pacific: Gavin Oh
adkins@bmc-global.com +1 713 780 2939 +65 6448 0082

Europe: George Merguerian Middle East & Africa: Murat Ozbilen
+32(0) 2 2190461 Ozbilen@bmc-global.com +90 212 287 67 12

Operationsin: United States Canada Mexico European Union Countries Russia Turkey SaudiArabia
Malaysia Singapore China Hong Kong Japan
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